
State of Texas

County of Panola

On this 4^"^ day of January, 2022, the Commissioners' Court of Panola County, Texas met in a
Regular meeting of the Court at 1:30 PM in the Commissioners' Courtroom of said County with

the following members of the Court present:

David L. Anderson County Judge

Billy Alexander Commissioner, Precinct #1

David A. Cole Commissioner, Precinct #2

Craig M. Lawless, Commissioner, Precinct #3

Dale LaGrone Commissioner, Precinct #4

Also attending were Vicki Heinkel, Administrative Assistant to the County Judge/County
Commissioners' Coordinator and Bobbie Davis, County Clerk. Attached to and made a part of

these minutes is a list of other attendees and the office or organization that each represent. The

following proceedings were held at this meeting:

PRAYER: Commissioner David A. Cole gave the prayer.

OPEN MEETING:

1. CITIZEN COMMENTS:

Meme Thomas, attorney with Perdue Brandon Fielder Collins and Mott reported that she

delivered a check to the County in the amount of $29,934.00 representing excess
proceeds from foreclosure sales.

2. COMMISSIONERS' REPORTS:

There were no Commissioners' Reports.

3. COUNTY JUDGE'S REPORT:

There was no County Judge's Report.

4. CONSENT ITEMS:

PERSONNEL

a. To record an increase in salary to $15.85 per hour for Pamela Pate, Secretary with
the Panola County Veterans Service Office effective January 1, 2022.



ROAD & BRIDGE

a. None

MISCELLANEOUS

a. To approve minutes of Commissioners' Court meetings held during the month of
December, 2021.

b. To approve and record 2021 Budget Amendment No. 27.

c. To approve and record 2022 Budget Amendment No. 1.

REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference form(s) for the
following Panola County elected official(s)/employee(s): PCSD Investigator
James Ferris.

Commissioner Billy Alexander moved and Commissioner Dale LaGrone seconded the motion to
approve the Consent Items. The motion carried unanimously.

A COPY OF EACH LETTER, AMENDMENT, REQUEST, AND/OR BOND IS ATTACHED TO AND MADE
A PART OF THE MINUTES.

5. Commissioner Craig M. Lawless moved and Commissioner David A. Cole seconded the
motion to approve payment of current Panola County bills as prepared and submitted by
the County Auditor. The motion carried unanimously. SEE PAYMENT REGISTER
ATTACHED.

6. Commissioner Dale LaGrone moved and Commissioner Billy Alexander seconded the
motion to approve payment of Panola County payroll as prepared and submitted by the
County Treasurer. The motion carried unanimously. SEE PAYROLL DISTRIBUTION
REGISTER ATTACHED.

7. Commissioner David A. Cole moved and Commissioner Craig M. Lawless seconded the
motion to approve a proposal from Scott-Merriman for steel fixture roller shelving in the
Panola County Clerk's Office. The motion carried unanimously. SEE PROPOSAL
ATTACHED.

The meeting adjourned at 1:35 PM.



Dated this 4*^ day of January, 2022.

3vid L Anderson, County Judge Date

State of Texas

County of Panola

I, Bobbie Davis, County Clerk, attest that the foregoing is a true and accurate accounting of the
Commissioners Court's authorized proce^di|i»Sfi'fp„r January 4, 2022.

Bobbie Davis, County Clerk
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